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CAPABILITY STATEMENT

Company Overview

Sped Solutions Uncomplicated (SSU) is a specialized educational consulting firm that partners with school districts, charter networks, and private
schools to strengthen special education programs for students with unique abilities. Our supports and frameworks allow districts to monitor
compliance requirements with IDEA and Section 504, while driving meaningful student outcomes through practical and sustainable implementation of
best practices. By bridging the gap between compliance and classroom practice, we deliver solutions that are legally and educationally sound.

CORE COMPETENCIES PAST PERFORMANCE

* Programmatic Support-Conducts comprehensive reviews of district and Prover.1 experience delivering services through
both direct contracts and subcontracted

school special education protocols, to strengthen frameworks, partnerships with established consulting firms,

accountability, and long-term sustainability. supporting large public school districts, charter
Dispute Resolution & Risk Mitigation Support-develops proactive networks and private schools in strengthening
procedures to prevent, manage, and resolve complaints and disputes, compliance, instruction, and leadership systems:
while building trust with families.

Professional Development- provides targeted trainings that build staff * Guilford County Schools, Greensboro,

North Carolina- Restructured district

capacity in compliance and instructional practice. compliance protocols & leadership

Executive Coaching and Leadership Development- ongoing coaching coaching (Section 504).

* Vanguard Academy Charter Schools,
Edinburg, Texas- Delivered targeted
training, conducted classroom

to strengthen decision making and program oversight.

DIFFERENTIATORS walkthroughs to strengthen instructional
. ) » _ capacity and drive action planning.
¢ Practitioner-Led Expertise-Seasoned practitioner with over 21 years « Osceola School District (via Bailey
of experience translating IDEA and Section 504 requirements into Education Group), Osceola, Florida-

Provided compliance training and coaching

defensible district procedures. . t districtwide t i
. . L. o0 support districtwide transitions.
High Resolution Rates in Disputes-Proven track record of R Catagﬂlt Learning, LLC, Orlando, Florida-

successfully resolving complaints through proactive strategies. Delivered targeted training on Self-
Clarity Focused Service Model-Customized training and coaching that Regulation, Classroom Management, and
simplifies complex compliance requirements into actionable steps that Culture & Climate, with onsite coaching.
staff can implement with confidence and consistency.

Strategic Planning and Systems Improvement-Develops internal

systems that deliver meaningful educational outcomes for students with
disabilities.
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611710 Educational Support Services

611430 Professional Development Training
541611 Administrative Management Consulting
541618 Management Consulting Services
624110 Child & Youth Services
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